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Christine Rodriguez currently serves as the Deputy Director, Financial Management 

Systems (FMS). Ms. Rodriguez assumed these duties in February 2020 and is responsible 

for integrating resources and developing strategy to enable the transformation and 

portfolio management of financial management systems for the Department of the Navy. 

Prior to this assignment Ms. Rodriguez was Director, Financial Systems for the 

Department of Homeland Security (DHS), where she was Program Manager and led the 

effort for the Financial Systems Modernization (FSM) program within the Office of the 

Chief Financial Officer (OCFO). In this capacity Ms. Rodriguez managed an annual 

budget of $116M and led a team of 56 staff and associated contract support teams in the 

management and execution of seven major IT programs. The team identified, 

implemented, and oversaw modern and compliant financial management systems and 

business processes across the Department and its Components. They ensured the 

successful execution of these programs including scheduled maintenance, risk 

management, change management and all other program activities. 

All totaled, Ms. Rodriguez has spent 12 years in service at DHS. Prior to her executive 

service she was a member of the DHS Transformation and Systems Consolidation 

(TASC) Program Management Office (PMO) where she established and led the 

Organization Change Management (OCM) team. Before that she was a subject matter 

expert resolving IT issues in the DHS Grant Policy Office. During her time at DHS Ms. 

Rodriguez’s efforts had impact on financial systems across organizations including the 

Department of Interior, Transportation Security Administration, Federal Law 

Enforcement Training Center, US Secret Service, Countering Weapons of Mass 

Destruction Office and the US Coast Guard. 

Prior to her career with DHS, Ms. Rodriguez led and managed the IT management 

reporting systems for the Office of the Chief Counsel of the Internal Revenue Service 

(IRS) by providing business intelligence reporting and program management services. 

Her private industry expertise is on IT projects and program management services 

supporting the Department of Justice and other federal and state agencies. 

 

 



  

Ms. Rodriguez has more than 26 years of experience in acquiring, designing, 

implementing and operating financial management, cutting edge business intelligence 

solutions. She has championed the human side of systems implementation by putting 

special emphasis on OCM. As a result of her success she has received three awards from 

DHS for her efforts including the DHS Secretary’s Award for Excellence. 

 

 

 

 

 

 

 

 

 

 

         
 


